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IEEE MGA Membership 
Recruitment and Recovery 

Committee (MRRC)

• The Membership Recruitment & 
Recovery Committee (MRRC) shall 
inspire and coordinate volunteer 
activities worldwide, with the objective 
of increasing and improving member 
recruitment, and arrears-recovery of 
IEEE membership.
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IEEE MGA MRR Committee 
Composition

VOTING MEMBERS
Chair (Appointed by the MGA Board based upon recommendation of MGA

 Nominations & Appointments Committee)
Past Chair

10 Regional MD Coordinators (Appointed by Region Directors)
Two representatives, appointed by the Vice President, Technical Activities

CORRESPONDING MEMBERS
All MD Chairs, Societies, Sections, and Chapters

Chair, MGA MELC Committee (Ex officio)
Chair, IEEE TAB Conferences Committee (Ex officio)

Representative appointed by IEEE-USA 
Representative appointed by the MGA Student Activities Committee

 Representative appointed by the MGA GOLD Committee
Representative appointed by the IEEE Standards Association
Representative appointed by IEEE Woman in Engineering 

STAFF SUPPORT

IEEE MGA staff lead, Membership Development
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Voting Members of the MRRC 2015 Slide 5

R10 – Michael Ong
ongmichael@i2r.a-star.edu.sg

R9 – Antonio Ferreira 
antonio.ferreira@ieee.org 

 R 8 – Adeel Sultan
sultan.adeel@gmail.com

R7 – Jeremy Gates 
gatesj@ieee.org

R5 – Joe Redfield 
j.redfield@ieee.org 

R4 – Vickie A Ozburn 
vaozburn@rockwellcollins.com

R2 – Bob Brooks 
rbrooks@ieee.org

R1 – Gim Soon Wan 
gimsoon@ieee.org

Antonio Luque Estepa
Chair, MGA 2015 
Membership 
Recruitment & 
Recovery (MRR) 
Committee 
aluque@ieee.org

Jae Hong Lee
TA Representative 
jhlee@snu.ac.kr

Anthony Lobo
TA Representative
anthonylobo@ieee.org

R3 – Lee Stogner 
l.stogner@ieee.org

Ed Perkins
Past Chair, MGA 2014 
Membership 
Recruitment & 
Recovery (MRR) 
Committee 
e.perkins@ieee.org

R6 – Ralph Hogan 
rhogan@ieee.org 



Staff – Member & Geographic Activities 
(MGA), Member Market Development

Adrienne Hahn
a.hahn@ieee.org

Regions 1, 2, 4 Membership 
Development

MGA MMD 
Senior Manager
Elyn Perez
elyn.perez@ieee.org 
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Denise Maestri
d.maestri@ieee.org 

First Year Experience
IEEE Day
Member-Get-A-Member
Conference Member Recruitment
Member Loyalty Program

Chris Wright
wright.c@ieee.org 

Regions 3, 5, 6 Membership 
Development

Nicole Dewhurst
n.dewhurst@ieee.org 

Direct Outreach Campaigns
Collateral
Merchandise

mailto:a.hahn@ieee.org
mailto:elyn.perez@ieee.org
mailto:d.maestri@ieee.org
mailto:wright.c@ieee.org
mailto:n.dewhurst@ieee.org


Online Resources
MD website
MD Manual
Membership Development Calendar
MD Reports
“md-alert-all” email list for announcements
IEEE Support Center
IEEE Center for Leadership Excellence
SAMIEEE/Analytics Tool
Benefits of IEEE Membership 
On-demand MD Kit form
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Membership Development:   
www.ieee.org/md
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Links to:
•MD Webcast Archive 2013
•MD Kit Online Order Form
•Monthly MD Progress 
       Reports
•2013 MD Manual (PDF)
•Regional & Section 
      Membership Statistics
•MD Webcast Archive Guide  
(2012 through to 2009)
•Student Competition files
•Recruitment Programs & Tools

 



Membership Development 
Manual

Resource for MD officers
Quick Introduction
MD Volunteer Mobilization Platform

Tools & Resources
MD web portal
IEEE printed collateral
MD Calendar shows 
activities

Peer-to-Peer Collaboration
Online Community
Webcasts

Reports & Analysis
Monthly Report
Region Monthly Report
Strategy development

Working the position of MD Chair
Extra Help
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Membership Development Calendar
Why is this important to me?

•  Outlines the significant programs and 
processes that IEEE headquarters 
facilitates during the year.

•  Calendar months are headed by 
recruitment, retention and recovery 
processes & programs.

•  Key activities include: Pre-Arrears, 
Membership Termination (25 Feb), Half-
Year Dues Cycle (March 1 – Aug 15),  
Arrears Recovery, Elevation of Student 
Members (June & August), Renewal Cycle 
(Sept) and when the new Membership Year 
begins (Sept).  
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Membership Development Reports

Global MD Report

o Statistical ‘pulse’ 

o Membership Trends

o MD Calendar guidance

o MD-related announcements, activities

o Articles by volunteers - topic driven

Regional MD Reports

o In-depth view of MD activities within 
Region with Section data

o Customizable by Region MD Chair

Society MD Reports

o Template developed & is available
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MD Alert Alias

Receive monthly MD 
Webcasts announcements

Receive link to most recent 
monthly Membership 
Development Reports

Receive miscellaneous MD 
announcements

“MD-Alert-All”

Send and e-mail message to 
listserv@listserv.ieee.org with a 
blank subject line

In the body of the message, type in:
Subscribe MD-ALERT-ALL
  or
Send a message to Cathy Downer 
at c.downer@ieee.org

Slide 12

mailto:listserv@listserv.ieee.org


IEEE Support Center
Slide 13

https://supportcenter.ieee.org/



IEEE Center for Leadership 
Excellence

When fully operational, it will serve as 
the repository for all leadership training 
material within IEEE to ensure IEEE 
keeps pace with its evolving 
organization.  Additionally, it will meet 
the needs of IEEE volunteer leadership 
by providing materials that will enable 
volunteers to accomplish their jobs 
efficiently and effectively; thus allowing 
them to spend more time ensuring that 
members are engaged in IEEE 
activities so that IEEE member 
satisfaction and relevance continue to 
grow.
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Benefits of IEEE Membership
Slide 15

http://www.ieee.org/membership_services/membership/benefits
/index.html



On-Demand Supply Ordering

http://www.ieee.org/md
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List of New Members in your Section 

• New joined members targeted

• E-mail sent from IEEE monthly to all 
Section Chairs and Section MD officers 
containing special hyperlink to 
SAMIEEE/Analytics log-in page

• Upon log-in, SAMIEEE /Analytics will 
automatically run report of new 
members from previous month

• Report contains contact information, as 
well as the reason(s) why they joined 
IEEE

• Report date-range can be modified to 
pick-up new joins from previous months 
in your dashboard

• Now contains report of new members in 
arrears – new tab in dashboard
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New Member Orientation

All new higher-grade IEEE members are invited to participate in a New 
Member Orientation session designed to help members get the most 
out of their membership. These live webinars, which include a 30-
minute formal presentation followed by Q&A, provide an overview of 
IEEE membership and access instructions for members-only benefits 
and services. Topics include managing your IEEE Account, setting up a 
profile on memberNet, logging into myIEEE, networking opportunities, 
and much more.

Visit the Welcome to IEEE Web page www.ieee.org/start

To register for a New Member Orientation, typically held on the fourth 
Thursday of each month. Webinars are held at both 9:00 AM ET and 
3:00 PM ET on each day. Please e-mail Denise Maestri for more 
information.
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e-Notice

Tool for sending mass mailing to members in your OU

Good thing is addresses are automatically pulled out from 
IEEE database

Caveats: 

Some members do not have their address up to date

Members can opt-out

You cannot know whether an address worked or not

Messages are handled manually by IEEE staff, taking time 
to process

Do not use for conference promotion. These are handled 
separately

Try to avoid excessive mailing. Coordinate with other 
officers in the Section



e-Notice



e-Notice



vTools

Set of different tools to help volunteers
Meetings
Voting
Reporting
WebInABox
Conferencing
Surveys



vTools

Set of different tools to help volunteers
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Voting
Reporting
WebInABox
Conferencing
Surveys



vTools.Meetings

• Form for entering meeting info: 
(who/what/when/where/registration)

• Displays meeting list online (anywhere)
• Handles registrations (start, end, limit)
• Credit Card registration payments for R1-R7 

with deposits to Concentration Banking 
(support for R8-R10 is being investigated)

• Provides registration list and nametags file
• Various feeds: RSS, XML, iCal
• L31 report filing and flexible search with 

export to CSV (MS Excel compatible)
• Integrates with myIEEE



Example Web Page



What does Meetings mean?

20/0
9/12

2
6

•   Easy to create a unit calendar
•   Easy “pull” from multiple channels

•   myIEEE
•   RSS

•   Easy to “push” meeting information
•   Email with Link to meeting
•   RSS

•   Solves registration and many credit 
card
   problems



Surveys

• Vendor tool to quickly create online surveys using 
intuitive interface 

• Integrated with IEEE web accounts for volunteer login
• Available to MGA Board members and MGA Board 

Committees as well as Region and Section EXCOM 
officers. 

• Collected results can be easily analyzed and graphical 
reports can be shared with others. 

• Contact us for more information.



What do Surveys mean?

Tools to allow engagement of member
Don’t require deep technical skills
Immediate response to member needs 
and ideas

























Getting your data - SAMIEEE

Volunteer Access to Membership 
Statistics
Need IEEE Web Account 
Registered Users with Designated Access 
(officer position determines data that is 
pulled)
Membership statistics by Geographical – 
Region, Section, Affinity Group
Membership statistics by individual Society
Pre-defined queries to access reports easily
(MD) Folder with related pre-defined queries 
for membership development data
Geographic & Society Predefined Queries
Questions? Contact: Helen Shiminsky at 
h.shiminsky@ieee.org or samieee@ieee.org
Society Questions? Contact: Mary Curtis at 
m.curtis@ieee.org



SAMIEEE

The SAMIEEE database is accessible to all Section 
Chairs, Chapter Chairs and others such as Gold and 
Life Member affinity group leaders as well as 
designated SAMIEEE persons

The database includes all of the information that 
members supply on their membership form as well as 
your IEEE membership level, history of offices held, etc.

The data available for searching will be limited by your 
IEEE position, e.g.

There is nothing that you can do to modify the 
database, so don’t worry about mistakes
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SAMIEEE - Getting started

Google  “SAMIEEE”
– Click on one of the top URLs

On the SAMIEEE home page click on “Access 
SAMIEEE”

Use your IEEE account info to log in to Oracle
– Searches of the database are called analyses

In the “Get Started…” click on the “Introduction to 
Oracle BI”

Select the “Users Guide” in the Oracle Business 
Intelligence Enterprise Edition.

– Section 2. “Creating Analyses Section” will get you started
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Volunteers can select, print and/or download their organizational 
unit’s data.  Predefined (prewritten) queries are provided but 
users can create customized queries and download results into a 
Microsoft Excel spreadsheet, HTML or CSV file.

The data included in SAMIEEE contains active IEEE members as well 
as members in arrears or inactive for up to three years.  Society 
membership is available for active and inactive member information for 
the last three years.

Also available are Society Affiliates.   Affiliates are not members of IEEE, 
but are members of an IEEE Society.

Information available in SAMIEEE 

Data retrieved in SAMIEEE is for “your” organizational unit only.  
It is also limited by your position.  For example:

Regional MD Chair – will retrieve all members associated with 
their Region.
Section MD Chair – will retrieve all members associated with 
their Section.
Society MD Chair – will retrieve only members and affiliates of 
their Society.

Data Retrieved



Annual service deactivation - 
February

Members who have not paid their dues are changed to an 
IEEE Membership Status of “arrears” 
Members who were in “arrears” are changed to "inactive."
The definitions of the IEEE Membership Status levels are:

– AR - member has not renewed for the current 
membership year (eg 2015);

– IN - member has not renewed since the previous 
membership year (eg 2014 or prior);

– RS - member has informed IEEE that he or she 
wished to discontinue membership;

– NA - different reasons for NA. Most of these records 
were never members. 
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IMPORTANT: User access to SAMIEEE is 
limited by organizational unit and to the 

following IEEE volunteer positions
(names must be in the Geographic Roster!)

Region Directors, Director Elects, Past Directors, Treasures, 
Secretaries
Region MD Chairs
Section/Council/Subsection Chairs, Vice Chairs, Treasures 
and Secretaries
Section/Council/Subsection MD Chairs
Chapter and Joint Chapter Chairs
Student Branch Chairs and Counselors
Society Presidents, President Elects, Past Presidents, Vice 
Presidents, Treasures, Secretaries, Executive Directors, 
Administrators, Chapter Coordinators
Society MD Chairs



Open an Internet Browser – log onto the 
SAMIEEE home page.

http://www.ieee.org/samieee

● Select the appropriate link
● Enter the email address and  account 

password.
● Click on sign in button.

Logging into SAMIEEE

http://www.ieee.org/samieee


























































New – Vitality Dashboard

http://www.ieee.org/societies_communities/geo_activities/
dashboard.html
Members (+ ST/GSM, Society, Count)
Officers (Section, Chapter, AG, Branch, Hist)
Members in Arrears/Inactive
Pre-Arrears Members (Jan 1- Feb 22)
Additional Member Lists

– Email
– No email
– YP (GOLD)
– Life



Vitality Dashboard
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Cont’d
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Officers Pane
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Member Lists
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Additional Lists

10/08/1580

Email
No Email 
Active (Cons, WIE, Stds)
GOLD (YP) Members
Life Members



Membership Development Cycle
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 MD Monthly Webcast
Monthly MD Webcast

Runs about 60 minutes
Volunteers & Members present on topics, 
along with IEEE Staff
Standard format
Open floor question and answer period
Each session is recorded

Ed Perkins,  Host of MD Webcast  and MGA 
2014 Chair of Member Recruitment & 
Recovery (MRR) Committee
 

The Archive Guides:
• Grouped by month
•  Listed by presentation topic,  
   speaker, file posted in PDF
•  Each file accessed by IEEE web
   account

http://www.ieee.org/about/volunteers/member
ship_development/md2014archiveguide.html



Join IEEE www.ieee.org/join

Renew www.ieee.org/renew

MD volunteer resources www.ieee.org/md 

Membership benefits   www.ieee.org/benefits

Online MD Resources
Slide 83



Defining Terms
• What is?
• IEEE Web Resources
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What is – membership terms

Applicant: New member who has not completed the join process – his/her dues have not been 
paid and processed.

Recruiting: Seeking out new (non) members for membership in IEEE. 

Grace Period: January and February are considered the “Grace Period” for members who have 
not yet renewed for the present membership year.  They are still considered active members until 
the end of February when the service disruption occurs.

Pre-Arrears: Active members who have not yet renewed for the coming membership year by the 
end of February.

Arrears: Member who has not renewed by the end of February for the membership year becomes 
deactivated.

Recovery: Outreach to members in arrears to renew their membership.

Reinstate: Bringing back past members who have had a break in their membership status (not 
paid dues for more than a year) to active membership.

Retention: Retaining existing members by renewing their membership.

Geographical Unit – An IEEE unit based on  geographical boundaries such as regions, sections, 
subsections, etc.
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What is – Member Grade definitions

Associate Member: Associate Member grade is designed for technical and non-technical individuals 
who do not meet the qualifications for Member grade, but who wish to benefit from membership and 
partnership in IEEE, and for those who are progressing, through continuing education and work 
experience, towards qualifications for Member grade.

Affiliate: Society Affiliate is a member of an IEEE Society. Society Affiliates are not IEEE members 
and are not entitled to any IEEE benefits or services that are reserved solely for IEEE members. All 
affiliate benefits and services come directly from the individual IEEE Society offering affiliation.  For 
each society affiliated with, the applicant pays a separate annual affiliate fee plus that IEEE Society's 
annual membership dues.

Graduate Student Member: A Graduate Student Member must carry at least 50% of a normal full-
time academic program as a registered graduate student in a regular course of study in IEEE- 
designated fields. The total cumulative period for a member to hold the Student Member grade 
and/or the Graduate Student Member grade is limited to 8 years.

IEEE GOLD/Young Professional: GOLD is the identification of a segment of IEEE Members who 
have advised IEEE they have graduated with their first professional degree.  GOLD is not a member 
grade. The member’s record needs to have a full educational background and graduation dates in 
order for the identification of GOLD.  Student Members cannot be GOLD, but Graduate Student 
Members can be GOLD as they have graduated with their first professional degree and are in 
advanced degree program. A member will belong to the GOLD segment for ten years after receiving 
their first degree.
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What is – Member Grade definitions

A Student Member must carry at least 50% of a normal full-time academic program as a registered 
undergraduate or graduate student in a regular course of study in IEEE-designated fields. The total 
cumulative period for a member to hold the Student Member grade and/or the Graduate Student Member 
grade is limited to 8 years.  Student Members, upon graduation or upon reaching the 8-year limit 
(whichever occurs first), with at least a baccalaureate or higher degree (or its equivalent) from an 
accredited institution in an IEEE-designated field will be transferred automatically to Member grade.  
Student Members outside of the IEEE-designated fields, upon graduation or upon reaching the 8-year 
limit (whichever occurs first), will be transferred to Associate Member grade

Member grade is limited to those who have satisfied IEEE-specified educational requirements and/or 
who have demonstrated professional competence in IEEE-designated fields of interest. For admission or 
transfer to the grade of Member, a candidate may be either:

(a) An individual who has received a three-to-five year university-level or higher degree from an 
accredited institution or program and in an IEEE-designated field

(b) An individual who has received a three-to-five year university-level or higher degree from an 
accredited institution or program and who has at least three years of professional work experience 
engaged in teaching, creating, developing, practicing or managing in IEEE-designated fields; or

(c) An individual who, through at least six years of professional work experience, has demonstrated 
competence in teaching, creating, developing, practicing or managing within IEEE-designated 

fields.
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What is – Member Grade definitions

The grade of Senior Member is the highest for which application may be made and requires experience 
reflecting professional maturity. For admission or transfer to the grade of Senior Member, a candidate 
shall be an engineer, scientist, educator, technical executive, or originator in IEEE-designated fields.  The 
candidate shall have been in professional practice for at least ten years and shall have shown significant 
performance over a period of at least five of those years, such performance including one or more of the 
following:

(a) Substantial responsibility or achievement in one or more of IEEE-designated fields; or

(b) Publication of papers, books, or inventions in one or more of IEEE-designated fields; or

(c) Technical direction or management of important work with evidence of accomplishment in one 
or more of IEEE-designated fields; or

(d) Recognized contributions to the welfare of the professions encompassed by one or more of the 
IEEE-designated fields; or

(e) Development or furtherance of important courses in one or more of the IEEE-designated fields 
at an institution in the REP list; or

(f) Contributions equivalent to those of (a) to (e) in areas related to IEEE-designated fields, 
provided these contributions serve to advance progress substantially in IEEE-designated fields.
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What is – Member Grade definitions

The grade of Fellow recognizes unusual distinction in the profession and is conferred only by invitation of 
the Board of Directors upon a person with an extraordinary record of accomplishments in any of IEEE’s 
designated fields of interest.  The year of election to the grade of Fellow is the year following affirmative 
action by the Board of Directors in conferring the grade of Fellow. The candidate shall hold Senior 
Member grade at the time the nomination is submitted. Normally, the candidate shall have been a 
member in any grade for a period of five years or more preceding January 1 of the year of election; 
however, the five-year membership requirement may be waived for a Fellow candidate who has been 
engaged in professional practice (as needed to qualify for Senior Member grade) in a geographical area 
where, in the judgment of the Board of Directors, it was difficult to become a member previously, as 
evidenced by the absence of a Section previously and the recent formation of a new Section to cover that 
geographical area. In such case, membership of five years or more in a recognized local electrical, 
electronics, or computer engineering society may substitute for the five-year IEEE membership 
requirement, when the nomination is submitted within four years after the formation of the new Section.

The designation Life Member is applicable only to a member who has reached the age of 65 years and 
who has been a member of IEEE (or one of its predecessor societies) for such a period that the sum of 
his/her age and his/her years of membership equals or exceeds 100 years. All members having the 
designation Life Member (or Member-for-Life in the predecessor societies) shall be designated as a Life 
Member in IEEE.  Any member who would have been qualified on or before 31 December 1963 to be a 
Member-for-Life of AIEE, under the rules of eligibility of AIEE, or to be a Life Member of IRE, under the 
rules of the IRE, shall be qualified to be a Life Member of IEEE. The Executive Director shall grant Life 
Membership status to any member who would qualify for Life Membership during the remainder of the 
transition period prior to 1998 under the previous IEEE Bylaw.  Basic dues and assessments are waived 
for those achieving Life Member status.
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IEEE Web Resources

Join IEEE membership: www.ieee.org/join
Renew IEEE membership: www.ieee.org/renew
Welcome to IEEE for New Member: www.ieee.org/start
Benefits of IEEE membership: 
www.ieee.org/membership_services/membership/benefits/index.html
Member Grade Elevation: 
www.ieee.org/membership_services/membership/grade_elevation.html
Senior Member Elevation: 
www.ieee.org/membership_services/membership/senior/index.html
2013 IEEE Membership & Society Membership Dues: 
www.ieee.org/membership_services/membership/join/join_dues.html
2013 Memberships & Subscriptions Catalogs:
http://www.ieee.org/membership_services/membership/catalogs.html
e-Membership:
http://www.ieee.org/membership_services/membership/join/emember.html

IEEE Society Memberships (list of IEEE Societies with links to each site): 
www.ieee.org/membership_services/membership/societies/index.html
Societies/Communities: www.ieee.org/societies_communities/index.html#sect1
Membership & Services: http://www.ieee.org/membership_services/index.html
Education & Careers: http://www.ieee.org/education_careers/index.html
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IEEE Web Resources - Continued

IEEE Contact Center: www.ieee.org/contactcenter
IEEE Support Center Home: https://supportcenter.ieee.org/
IEEE Master Brand and Logos: 
http://www.ieee.org/about/toolkit/masterbrand/index.html
IEEE Brand Toolkit: www.ieee.org/about/toolkit/index.html

Center for Leadership Excellence: http://ieee-elearning.org/CLE/

Resources for Geographic Unit Officers: 
www.ieee.org/societies_communities/geo_activities/resources/index.html?
WT.mc_id=soc_guo
Resources for Volunteers: http://www.ieee.org/about/volunteers/index.html?
WT.mc_id=rfm_vol
About IEEE: http://www.ieee.org/about/index.html
Student Competitions: 
http://www.ieee.org/membership_services/membership/students/competitions/ind
ex.html
MGA is transitioning the SCOOP newsletter to MGA News Web page
http://www.ieee.org/societies_communities/geo_activities/mga_news.html

MD Web Portal: www.ieee.org/md
MD Kit Order Form: www.ieee.org/md
SAMIEEE/Analytics Tool: www.ieee.org/samieee
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Thank you
Questions?
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